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I. BOD Activities (First 6 months 2014)
Meetings: 

	No.
	Members of BOD
	Title
	Attendance
	Rate (%)
	Reasons for not attending

	1
	Mai The Loan
	Chair of the Board
	04
	100 %
	 

	2
	Nguyen Van Cuong
	Director
	04
	100 %
	 

	3
	Nguyen Quoc Hoa
	Director
	04
	100 %
	 

	4
	Mai Thanh Hai
	Director
	04
	100 %
	 

	5
	Mai Anh Tuan
	
	04
	100 %
	 


 II. Board Resolutions (2014)
	No.
	 Board Resolution No.
	Date
	Content

	1
	02/NQ - HDQT
	07/03/2014
	- Approve the programs and agenda for AGM 2014

	2
	03/NQ - HDQT
	08/03/2014
	- Approve the first trading date and reference price on UPCOM (Stock code: VCX)

	3
	05/NQ - HDQT
	27/03/2014
	- Approve dismissing Mr. Nguyen Duc Cuong from Chief Accountant

- Approve appointing Ms. Nguyen Thi Nguyet - Deputy Head of Finance Department - as person in charge of accounting

	4
	06/NQ - HDQT
	03/04/2014
	- Approve using collateral assets to mortgage the loans of Vinaconex JSC

	5
	08/NQ - HDQT
	11/06/2014
	- Approve appointing Chair of Board term 2014 - 2019

	6
	08A/NQ - HDQT
	11/06/2014
	- Approve the list of strategic investors to send the invitation letter for buying additional shares.

	7
	09/NQ - HDQT
	18/06/2014
	- Approve criteria for selecting the objects for private placement and the expected list of objects.

	8
	10/NQ – HDQT
	09/07/2014
	Increase the charter capital and change in the Charter

	9
	10A/NQ – HDQT
	16/07/2014
	Approve the method of borrowing the capital for the operation from credit institutions

	10
	10A1/NQ – HDQT
	16/09/2014
	Approve the method of borrowing the capital for the operation from Vinaconex – viettel (VVF)

	11
	07/QD - HDQT
	01/11/2014
	Issue internal governance rule


 III. Change in related persons/ institutions
	No.
	Name 
	Trading account (if any
	Position at the Company (if any)
	Start date to be connected person
	End date to be connected person
	Reason

	1
	Ms. Nguyen Thi Nguyet
	
	Person in charge of accounting
	01/04/2014
	
	Appointed

	1.1
	Nguyen Van Long
	
	
	
	
	

	1.2
	Nguyen Thi Nga
	
	
	
	
	

	1.3
	Nguyen Van Luu
	
	
	
	
	

	2
	Mr. Le Tien Phung
	
	Member of Supervisory Board
	06/06/2014
	
	Appointed for new term

	2.1
	Le Tien La
	
	
	
	
	

	2.2
	Ho Thi Loi
	
	
	
	
	

	2.3
	Le Ho Phuc Ninh
	
	
	
	
	

	2.4
	Le Hoa Ninh
	
	
	
	
	

	2.5
	Le Van Tan
	
	
	
	
	

	2.6
	Le Thi Mien
	
	
	
	
	

	2.7
	Le Thi Mai
	
	
	
	
	

	2.8
	Le Thi Huong
	
	
	
	
	

	3
	Ms. Vu Thi Lung
	
	Member of Supervisory Board
	06/06/2014
	
	Appointed for new term

	3.1
	Mai Thi Tu Dieu
	
	
	
	
	

	3.2
	Hoang Van Khai
	
	
	
	
	

	3.3
	Vu Trung Huyen
	
	
	
	
	

	3.4
	Vu Thi Yen
	
	
	
	
	

	3.5
	Vu Thi Bay
	
	
	
	
	


 
IV. Transactions of PDMRs and related persons/ institutions
1. List of PDMRs and related persons (attached appendix)
2. Stock transactions: 

	No.
	Name
	Relation to PDMRs
	Shareholding at the beginning of the term
	Shareholding at the end of the term
	Reasons for increase/decrease (selling, buying, transferring, bonus …)

	
	
	
	Shares
	Ratio (%)
	Shares
	Ratio (%)
	 

	
	North Cement Trading Joint Stock Company 
	
	11,021,716
	
	11,951,716
	45.05%
	Buy


 3. Other transactions: None

V. Other notes: 


- On 06/06/2014, AGM 2014 has elected 05 member of BOD and 03 member of Supervisory Board for term 2014 - 2019


- On 11/06/2014, BOD has elected Mr. Mai The Loan as Chair of the Board term 2014 - 2019


- On 30/06/2014, Supervisory Board has elected Ms. Nguyen Thai Has as Chief of Supervisory Board term 2014 - 2019

